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December  11,  1964 


Honorable  Tim  Babcock 
Governor  of  the  State  of  Montana 
State  Capitol  Building 
Helena,  Montana 

Dear  Governor  Babcock: 

In  accordance,  set  forth  in  Section  82-1116,  R.C.M.  1947,  submitted 
herewith  is  the  Controller's  Biennial  Report. 

Every  effort  has  been  made  to  keep  this  report  as  concise  as  pos- 
sible, yet  hoping  to  convey  the  activities  of  the  Department, 

This  office  welcomes  comments  and  is  ready  to  discuss  the  operation 
of  the  Department  at  any  time. 

Respectfully  submitted. 

Yours  very  truly, 


tev^ 


WALTER  ANDERSON 
State  Controller 


WA/Jp 


DEPARTMENT  OF  ADMINISTRATION 
"1 

No  agency  of  State  government  was  effected  more  by  the  Thirty-eighth 
Legislative  Session  than  the  Controller's  Office.   The  creation  of  the  Depart- 
ment of  Administration  delegated  additional  duties  and  responsibilities  to  the 
Controller  and  provided  that  the  Department  consist  of  four  divisions  with  a 
director  for  each  Division.   The  four  (4)  Divisions  are: 

Accounting 
Purchasing 

Architecture  and  Engineering 
General  Services 
At  the  present  time,  each  Division  has  a  director  except  General  Ser- 
vices.  Because  of  the  remodeling  of  the  Capitol,  the  many  assignments  that 
would  be  the  responsibility  of  this  Division,  were  handled  by  the  Controller 
and  the  directors  or  personnel  of  the  other  Divisions.   It  is  contemplated,  in 
the  near  future,  to  appoint  a  director  and  that  the  Division  function  in  a 
business-like  manner. 
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Salaries  &  Wages 

Employee  Benefits 

Supplies  &  Materials 

Communications 

Utilities 

Travel 

Contracted  Services 

Special  Fees 

Repairs  &  Maintenance 

-  Equipment 

-  Land 

-  Buildings 
Capital  -  Equipment 

-  Land 

-  Buildings 


DEPARTMENT  OF  ADMINISTRATION 
1962  -  1963 
EXPENDITURES 
Controller   Pchgs,    Acctg. 
7,000    63,732    63,307 
486     4,150     4,106 
20     3,490     3,234 
119     5,428       329 

1,339     1,435         5 
622    14,619 


281 


385 


532 


389 


481 


Arch, 


G.S. 

Total 

230,325 

364,364 

17,829 

26,571 

9,105 

15,849 

17,107 

22,983 

48,321 

48,321 

2,779 

204 

15,445 

38 

38 

8,229 

9,003 

8,428 

8,428 

7,854 

7,854 

760 

2,054 

3,173 

3,173 

6,426 

6,426 

TOTALS 


9,245    79,774*   86,470 


357,799    533,288 


*  Includes  Commodity  Distribution  in  the 
amount  of  $13,592 


Salaries  and  Wages 

Employee  Benefits 

Supplies  &  Materials 

Communications 

Utilities 

Travel 

Contracted  Services 

Special  Fees 

Repairs  &  Maintenance: 

-  Equipment 

-  Land 

-  Buildings 
Capital  -  Equipment 

-  Land 

-  Buildings 


DEPARTMENT  OF  ADMINISTRATION 
1963  -  1964 
EXPENDITURES 
Controller   Pchgs.    Acctg. 
10,000    72,980    82,230 
713     4,894     5,498 
3     3,998     4,557 
145     2,159       499 


1,218 
636 


2,283 
281 


515 


1,800 


11 
19,913 

468 


486 


Arch. 

22,031 

1,726 

238 

206 

1,125 
193 


43 


1,754 


G.  S. 

40,622 

2,936 

5,761 

19,967 

54,381 

156,762 
1,238 

873 

2,994 

15,592 

104 


Total 

227,863 

15,767 

14,557 

22,976 

54,381 

4,637 

177,785 

1,238 

1,899 

2,994 

15,592 

4,144 


17,391    17,391 


TOTALS 


12,715    88,910*  113,662    27,316   318,621   561,224 


*  Includes  Commodity  Distribution  in  the 
amount  of  $14,614 
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ACCOUNTING  IZ 


\  -  Chief  Claim  Examiner 
1  -  Claim  Examiner 

1  -  ChUf  Audit   :  -  Claims 

2  -  Auditor  -  Claims 
1  -  Payroll  Clerk 

1  -  Chief  Code  Clerk 
1  -  Code  Clerk 
1  -  Clerk 


ELECTRONIC  LUTA  PROCESSING 


1  -  Supervisor 

1  -  Assistant  to  Supervisor 

U  -  Key  Punch  Operators 


"DEPARTMENT"  OF  ArMINISTRATTON 


STATE  CONTROLLER 


CAPITOL  CUSTODIAN 


ARCHITECTURE  i  ENGINEERING  DIVISION 


2  -  Assistant  Architect 
1  -  Maintenance  Engineer 
1  -  Stenographer 
1  -  Clerk  Typist 


4-.ERAL  _£rWICES  DIVISION 


"  CENTRAL  FILING 


RECORDS  KAKAGfiiENT 


CENTRAL  SaTTCHBGARD 


1  -  Chief  Operator 

1  -  Supervisor 

2  -  Operators 

3  -  Relief  Operators   (Hourly) 


*1  -  General  utility  now  present 
staff  of  General  Services  Divi- 
sion all  other  duties  are  handled 
by  the  Controller  for  the  present 
-  See  Controllers  Recommendations 
and  Comments. 


PURCHASING  DIVISION 


1 

1 

-  Assistant  to  Director 

0 
I 

3 

-  Buyers 

R 

l 

-  Receptionist 

C 

1 

-  rtail-Telephone-Filing  Clerk 

u 
s 

5 

-  Clerk  Typists 

2 

-  Clerk  Typists  -  Part  time 
Seasonal 

]_- 


surplus  commodities 


1  -  Commodity  Supervisor 
1  -  Clerk  Typist 
*1  -  Warehouseman  _^_  Supplemental 


»$12O0  per  year  contributed  to 
Irfarehousc-^n's  salary  at  Warm 
Springs 


SUMMARY 


1958-59 


1959-60 


1960-61 


TOTAL  BUSINESS 

DEPARTMENT  OF  ADMINISTRATION 
EXPENSE  (1) 

EXPENSE /DOLLAR  OF  BUSINESS 

REQUISITIONS  RECEIVED 

PURCHASE  ORDERS  ISSUED 

AVERAGE  AMOUNT  OF  EACH  ORDER 

NUMBER  OF  INSTITUTIONS 

NUMBER  OF  BOARDS  &  DEPARTMENTS 


11,324,421.15   11,812,245.00   12,830,997.03 


55,648,78 

51,625.61 

53,448.90 

0.00491 

0.00437 

0.00417 

22,046 

21,442 

21,949 

53,913 

53,513 

55,905 

210.05 

220.73 

229.51 

18 

18 

18 

76 

68 

70 

1961-62 


1962-63 


1963-64 


TOTAL  BUSINESS 

DEPARTMENT  OF  ADMINISTRATION 
EXPENSE  (1) 

EXPENSE /DOLLAR  OF  BUSINESS 

REQUISITIONS  RECEIVED 

PURCHASE  ORDERS  ISSUED 

AVERAGE  AMOUNT  OF  EACH  ORDER 

NUMBER  OF  INSTITUTIONS 

NUMBER  OF  BOARDS  &  DEPARTMENTS 


12,006,419.64   13,305,144.54   12,363,463.81 


59,581.00 

66,181.66 

74,295093 

0.00496 

0.00497 

0.00601 

19,356 

19,183 

(2)  13,199 

49,981 

53,444 

(2)  24,196 

240.21 

248.95 

510.97 

18 

18 

18 

78 

78 

78 

(1)  Expense  of  Purchasing  Division  only. 

(2)  Confirming  Requisitions  &  Purchase  Orders 

discontinued  as  of  October  1,  1963. 


ACCOUNTING  DIVISION 

In  addition  to  functions  performed  which  have  been  enumerated  in  pre- 
vious reports,  the  Accounting  Division  has,  during  the  past  two  years,  assumed 
additional  duties,  both  as  prescribed  by  law  an  by  agreement  of  various  State 

officers. 

On  December  1,  1962,  this  Division  began  the  practice  of  preparing  all 
State  warrants  on  IBM  equipment.   This  practice  has  proven  very  satisfactory, 
and  has  resulted  in  a  great  deal  of  time  saved  from  the  submission  of  the  claim 
for  approval  to  the  delivery  of  the  signed  warrant  to  the  payee. 

In  addition  to  writing  warrants,  the  Accounting  Division  prepares: 
For  the  State  Auditor:   a  daily  Warrant  Register,  and 

a  monthly  listing  of  Outstanding  Warrants; 
For  the  State  Treasurer:   a  daily  Cash  Disbursement  list  of  warrants 

paid,  copy  of  which  is  also  transmitted  to 
the  State  Auditor;  and, 
For  all  State  Departments:   a  monthly  Detail  of  Expenditures  Report, 
In  accordance  with  legislation  (Chapter  147)  enacted  by  the  Thirty- 
eighth  Legislative  Assembly,  the  entire  State  Treasury  Fund  Structure  was 
reorganized  by  this  Division,  and  was  put  into  effect  on  July  1,  1963, 

Under  this  reorganization,  there  are  now  nine  funds  in  the  state 
treasury.   Aside  from  the  General  Fund,  these  funds  are  comprised  of  various 
accounts— most  of  which  existed  as  separate  treasury  funds  prior  to  July  1, 
1963— and  the  appropriations  granted  by  the  Legislature  are  made  from  these 
accounts  as  well  as  from  the  General  Fund, 

Also  effective  July  1,  1963,  all  departments,  which  had  not  previously 
disbursed  their  funds  through  this  Division,  began  processing  their  claims, 
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payrolls,  etc,  in  the  regular  manner.   Chief  among  these  was  the  Montana  Liquor 
Control  Board  which  had  previously  functioned  as  an  independent  fiscal  entity. 

Due  to  the  increased  workload  occasioned  by  the  foregoing,  as  well  as 
by  the  creation  of  the  Department  of  Administration — which  more  than  doubled  the 
claim  load  of  this  particular  department— it  has  been  necessary  to  employ  only 
two  additional  key  punch  operators.   The  Accounting  Division's  personnel  now 
numbers  sixteen  as  compared  to  fourteen  two  years  ago. 


PURCHASING  DIVISION 

A  Special  Senate  Committee  was  appointed  by  the  1963  Legislature  to 
examine  the  policies,  procedures  and  methods  employed  by  the  State  Purchasing 
Division.   The  Committee  met  with  the  Controller  and  the  over-all  operation 
of  the  Purchasing  Division  was  discussed.   The  Controller's  Report  to  the 
Governor  was  reviewed  and  recommendations  by  the  Controller  were  noted. 

The  Committee's  Report  made  four  general  recommendations.   The  Con- 
troller, at  this  time,  wishes  to  report  action  taken: 

(1)  Committee  recommended  that  the  Purchasing  Division  procure  all  items 
for  the  Liquor  Control  Board  other  than  commodities  to  be  sold.   House 
Bill  22  (Section  4-229)  stipulated  the  disposition  of  monies  and  pro- 
vided for  limits  of  spending. 

(2)  Committee  indicated  that  some  of  the  duties  and  responsibilities  were 
not  being  fulfilled  primarily  due  to  lack  of  funds  to  provide  adequate 
staff  and  lack  of  suitable  quarters  to  house  staff.   The  Thirty-eighth 
Session  did  provide  additional  funds  for  personnel;  however,  because 
of  the  remodeling,  it  was  necessary  for  the  Purchasing  Division  to 

be  assigned  temporary  quarters  and  the  Controller  felt  that  it  would 
not  be  advisable  to  expand  operations  until  the  Division  returned 
to  permanent  quarters.  The  remodeling  provided  for  private  offices 
for  the  buyers  and  other  improvements  have  been  made  in  the  over-all 
operation  of  the  Division.   Additional  personnel  will  be  dependent  on 
the  action  of  the  Thirty-ninth  Legislative  Assembly. 

(3)  Committee  recommended  that  manuals  of  purchasing  procedures  and  speci- 
fications be  compiled.   A  Manual  of  Purchasing  Procedures  has  been 
produced  and  has  been  distributed  to  all  State  agencies  and  departments, 
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Again,  because  of  the  remodeling,  etc.,  the  specifications  program 
was  delayed. 
(A)   Committee  recommended  that  some  method  be  adopted  to  supply  bidders 

with  abstract  of  bids.   Section  82-1921  provides  for  Record  of  Bids  - 
Contracts.   The  Purchasing   Division  has  complied  with  this  Statute 
for  many  years.   It  is  not  feasible  to  provide  information  to  bidders 
or  interested  persons.   To  do  so  would  require  additional  personnel. 
We  are  advised  by  other  States  that  they  do  not  supply  this  informa- 
tion. 

The  Controller's  Office  is  receiving  inventories,  but  are  inadequate 
and  not  in  any  way  a  property  control  type  of  inventory.   It  is  the  feeling  of 
the  Controller  that  until  inventories  are  applied  to  Electronic  Data  Processing 
Equipment,  the  State  will  not  have  a  complete  Inventory  Control  System. 

The  Committee  made  reference  to  Section  53-508.   This  Statute  requires 
the  Controller  to  maintain  an  automobile  operating  history.   Several  years  ago, 
this  duty  was  discontinued  by  the  previous  Controller  because  of  lack  of  funds 
to  provide  the  necessary  personnel.   Since  the  Committee  made  this  recommendation, 
the  Controller  has  requested  information  from  agencies  and  departments  beginning 
July  1,  1961,  through  June  30,  1964.   These  reports  are  in  the  Controller's 
Office,   The  Controller  contemplates  applying  this  information,  to  Electronic 
Data  Processing  Equipment;  this  type  of  information  must  be  kept  current  if  it 
is  to  be  of  any  value. 

The  Committee  also  recommended  consideration,  by  public  auction,  the 
sale  of  automotive  equipment,  cars  and  trucks.   This  program  could  be  started 
after  July  1,  1965,  since  all  budget  requests  were  made  on  a  no  trade-in  basis. 
The  Controller  would  dispose  of  used  units  and  monies  derived  from  the  sale  of 
the  vehicles  deposited  to  the  General  Fund. 


The  Controller  and  Che  Warden  have  given  consideration  to  a  program 
whereby  used  units  would  be  taken  to  the  Prison  for  reconditioning  and  would 
be  disposed  of  in  economical  units  from  the  Prison. 

The  Controller  met  with  the  Board  of  Directors  of  the  Montana  Auto- 
mobile Dealers  Association  in  September  of  1964  and  presented  this  program  to 
them.   On  September  25,  1964,  the  Controller  received  a  resolution  from  the 
above  Board  of  Directors  opposing  the  plan  as  presented  to  them. 

In  view  of  the  recommendation  by  the  Committee  and  the  opposition 
to  this  program,  the  Controller  feels  that  a  meeting  with  the  Board  of  Direc- 
tors, or  their  authorized  representative,  the  State  Controller,  Warden  Ellsworth 
and  the  Committee  from  the  Legislature  be  held,  and  that  a  discussion  of  this 
program  would  be  appropriate. 

In  the  summary  report  for  the  Purchasing  Division,  it  is  noted  that 
there  is  a  reduction  in  the  amount  of  business  done  by  this  division.   As  noted, 
on  October  1,  1963,  confirming  requisitions  were  discontinued.   This  relieved 
the  various  agencies  and  departments  of  much  routine  paper  work  and  also  expe- 
dited the  procurement  of  items  and  payment  of  the  supplier. 

The  Purchasing  Division  also  entered  into  "open  end"  contracts  for 
various  commodities  whereby  the  State  agencies  could  draw  merchandise  and  pay 
the  vendor  by  a  regular  claim  rather  than  the  issuance  of  a  purchase  order. 
No  record  has  been  kept  of  the  dollar  volume  of  this  type  of  business  done. 
As  soon  as  possible,  this  will  be  done  by  Electronic  Data  Processing  and  we 
hope,  also,  to  keep  a  list  of  vendors  and  the  volume  of  business  done  with 
each  one. 
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ARCHITECTURE  AND  ENGINEERING  DIVISION 

The  Thirty-eighth  Legislative  Session  provided  that  a  Division  of 
Architecture  and  Engineering  be  a  part  of  the  Department  of  Administration.   The 
law  provided  that  the  Controller  prepare  a  long-range  building  program,  review 
plans,  accept  buildings  and  other  functions  pertinent  to  buildings  for  all 
State  agencies  and  institutions.   The  Controller  had  felt  for  some  time  there 
was  a  need  for  a  program  of  this  type;  however,  he  did  not  suspect  that  it 
would  be  his  responsibility  to  administer  it. 

A  director  was  employed  on  July  1,  1963,  and  with  the  Controller,  re- 
viewed many  courses  to  take  that  would  be  most  advantageous.   The  State  of  Mon- 
tana had  never  had  a  program  of  this  kind  before  and  it  was  the  Controller's 
thought  to  approach  it  with  caution,  since  our  budget  was  limited,  but  there 
was  much  to  do  with  limited  personnel  and  we  could  not  afford  to  back  track. 

The  Division  was  readily  accepted  by  the  Agencies  with  buildings, 
because  it  was  the  first  time  that  they  had  technical  and  professional  help 
that  could  assist  them,  particularly  in  maintenance  of  their  buildings. 

Because  of  the  request  for  assistance  and  the  scope  of  the  work  in 
developing  a  long-range  program  for  presentation  to  the  Legislature,  the  Divi- 
sion has  grown  to  eight  (8)  people.  The  Director;  an  Architectural  Engineer; 
two  (2)  licensed  Architects;  one  (1)  Maintenance  Engineer;  one  (1)  Building 
Inspector;  one  (1)  secretary;  and  one  (1)  clerk  typist. 

The  Statutes  are  quite  specific  concerning  the  "building  program" 
and  the  Controller  and  the  Director  of  this  Division  have  made  every  effort  to 
comply. 

All  plans  and  specifications  are  reviewed  and  approved  by  the  Divi- 
sion before  requesting  bids.   All  contractor's  estimates  are  checked  before 
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payment  is  approved. 

The  Controller  feels  that  in  the  short  period  of  time  that  this  Divi- 
sion has  been  in  existance,  the  personnel  has  done  an  outstanding  job  and  has 
proven  the  need  for  such  a  program. 

For  the  fiscal  year  of  1963-1964,  the  Division  handled  $7,199,766  for 
various  Agencies,   Copies  of  all  plans,  specifications,  estimates  and  all  per- 
tinent information  are  on  file  in  this  office. 

The  Controller  and  the  Director  has  welcomed  comments  and  will  continue 
to;  this  is  a  very  important  segment  of  State  Government  and  we  are  not  infallible. 
It  is  only  through  the  cooperation  of  the  State  agencies  and  institutions  working 
with  this  Division,  the  profession,  and  the  industry,  that  can  we  hope  to  be 
able  to  present  a  realistic  Capital  Building  Budget  to  the  Legislature,  and  also 
to  develop  a  long-range  building  program  that  should  be  well  planned  for  the 
requirements  of  those  it  is  to  serve.   Of  course,  consideration  is  to  be  given 
to  what  the  State  of  Montana  can  afford. 
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DONATED  FOOD  PROGRAM 

The  Controller's  Office  continues  to  administer  the  Donated  Food  Pro- 
gram under  rules  set  forth  by  the  United  State  Department  of  Agriculture. 

This  office  has  previously  reported  that  warehousing  of  the  items 
for  this  program  is  a  problem  and  will  continue  to  be  under  the  present  arrange- 
ment. 

The  Hospital  at  Warm  Springs  has  complained  to  the  Controller  through 
the  Board  of  Institutions,  but  until  other  warehousing  facilities  are  provided, 
there  is  nothing  the  Controller  can  do  about  the  problem. 

The  following  is  a  report  of  the  program  by  Mr.  J.  A.  Buley,  Supervior. 
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October  5,  1964 

Mr.  Walter  Anderson 
State  Controller 
Helena,  Montana 

Dear  Mr.  Anderson: 

We  are  attaching  hereto  our  report  of  Commodity  Distribution  covering 
the  two  year  period  July  1,  1902,  through  June  30,  1964.   The  report  has  been 
condensed  and  the  following  phases  summarizes  the  activities  of  the  Donated  Food 
Program. 

Breakdown  of  distribution,  by  value,  to  Indians  on 
Reservations,  Other  Welfare  persons,  State  Institu- 
tions, Summer  Camps  and  Transfers,   This  page  also 
carries  a  statement  of  the  number  of  persons  served. 

Costs  of  administering  program. 

The  figures  on  distribution  to  Welfare  and  Indians  include  commodities 
issued  by  Flathead  and  Glacier  Counties  for  emergency  feeding  of  flood  disaster 
victims.   Such  commodities  were  as  follows,  by  pounds:   Butter  2245,  Lard  1889, 
Dry  Milk  5099,  All  Purpose  Flour  14,590,  Rolled  Wheat  1203,  Peanut  Butter  1740, 
Rice  3398,  Beans  3616,  Canned  Meat  7943,  Cheese  4575,  Frozen  Beef  1108,   A  total 
of  3009  persons  were  served  meals  at  no  cost  to  the  recipient.   The  commodities 
so  issued  were  a  part  of  very  large  shipments  which  were  transported  from  Warm 
Springs  to  destination  by  National  Guard  trucks,  with  the  exception  of  eleven 
(11)  tons  which  were  air  lifted  by  Air  Force  C123  plane  from  Helena  to  Cut  Bank. 
Our  deepest  appreciation  goes  to  the  National  Guard  for  their  splendid  co- 
operation and  to  the  office  of  Civil  Defense  wherein  all  efforts  were  skillfully 
co-ordinated, 


Respectfully  submitted, 


Q.J.  SLl&t 

J^A.  Buley      / 
Commodity  Supervisor 


ENCLOSURES 
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The  Controller  was  appointed  by  the  Governor  to  be  his  Authorized 
Representative  to  work  with  the  Office  of  Emergency  Planning  assisting  in  the 
restoration  of  facilities  damaged  by  the  floods  early  in  the  month  of  June, 
1964. 

Montana  had  never  experienced  a  disaster  of  this  magnitude,  covering 
such  a  vast  area., 

The  Controller  worked  with  the  Adjutant  General's  Office  and  assisted 
in  any  way  from  the  early  stages  through  the  critical  and  final  stages  of  the 
disaster.   The  critical  period  phased  into  a  period  of  mopping  up  and  restoring 
facilities.   The  Controller  worked  closely  with  the  Office  of  Emergency  Planning, 
Corps  of  Engineers,  with  temporary  headquarters  in  Great  Falls,  and  with  the 
Great  Falls  Office  of  the  Bureau  of  Reclamation,   The  Controller,  acting  as 
the  Governor's  Authorized  Representative,  was  a  liaison  between  the  public 
entities  (cities,  counties,  etc.)  and  the  Federal  Agencies,  particularly  the 
Office  of  Emergency  Planning. 

This  office  processed  twenty-four  (24)  applications  requesting  a 
total  of  $1,145,991;   To  date,  $816,606  has  been  advanced.   Applications  in- 
cluded six  (6)  cities,  twelve  (12)  counties,  four  (4)  school  districts,  and 
one  (1)  public  water  system.   The  State  also  submitted  an  application  covering 
several  categories  of  damage  in  the  amount  of  $49,586.00. 

At  this  writing,  most  of  the  restoration  work  has  been  completed;   it 
is  now  a  matter  of  routine  paper  work,  final  inspections,  final  examination, 
and  audits  to  comply  with  Federal  requirements. 

It  should  be  noted  that  a  considerable  amount  of  the  restoration  was 
handled  by  Federal  Agencies,  i.e.,  Bureau  of  Reclamation,  Corps  of  Engineers, 
Bureau  of  Public  Roads,  Forest  Service  and  others.   This  office  has  no  figures 
as  to  the  amount  of  the  damage  these  agencies  are  expending. 
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During  the  early  stages  of  the  restoration  program,  the  Controller  at- 
tended numerous  meetings  of  various  kinds  endeavoring  to  keep  informed  with  all 
facets  of  the  disaster.   There  was  little  problem  or  concern  as  to  how  the  pub- 
lic entities  would  handle  their  restoration  of  facilities  under  the  regulations 
and  requirements  of  the  Office  of  Emergency  Planning.   The  private  citizen, 
particularly  the  farmer-rancher,  was  the  one  that  there  was  limited  assistance 
available  to.   There  were  several  Federal  Agencies  with  programs  of  some  kind, 
but  after  attending  numerous  meetings,  I  can  only  say  that  confusion  prevailed 
as  to  what  could  be  done  for  the  forgotten  man  -  the  taxpayer. 
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RECOMMENDATIONS  TO  THE  GOVERNOR 

The  Controller  has  been  concerned  for  some  time  as  to  the  amount  of 
expensive  equipment  of  varying  types  that  is  not  being  fully  utilized. 

Data  Processing  Equipment  is  one  that  is  presently  being  studied. 

At  the  present  time,  the  following  departments  have  Electronic  Data 

Processing  Equipment  of  some  type: 

Highway  Department 

Unemployment  Compensation  Commission 

Superintendent  of  Public  Instruction 

Controller's  Office 

Board  of  Equalization 

Industrial  Accident  Board 

Fish  &  Game  Commission 

State  Auditor 

Liquor  Control  Board 

A  request  was  made  by  the  Controller  to  the  State  of  Minnesota  for 
their  Mr.  George  Keiffer,  Director  of  Central  Services  in  the  Department  of 
Administration,  to  spend  some  time  reviewing  our  operations.   This  was  done 
during  the  week  of  November  16,  1964,   Mr.  Keiffer  is  a  very  capable  individual 
and  having  gone  through  a  centralization  program  of  Electronic  Data  Processing 
Equipment  in  Minnesota,  he  was  quick  to  recommend  a  similar  program  for  the  State 
of  Montana. 

Minnesota  has  centralized  all  Electronic  Data  Processing  Equipment 
except  the  Highway  Department  and  Employment  Security  Commission  (U.C.C.).  The 
Data  Processing  Unit  in  that  State  is  servicing  some  eighty  agencies  of  State 
Government. 

Full  utilization  of  equipment  is  done  by  operating  the  equipment  on 
a  twenty-four  hour  basis;  thereby,  greatly  reducing  the  rental  rate  of  the 
equipment.   Preliminary  investigations  indicate  that  considerable  savings  can 
be  made  by  such  a  centralization  program. 
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At  the  present  time,  there  are  three  installations  in  the  Mitchell 
Building;   all  are  occupying  valuable  space  that  could  be  used  for  offices. 
It  is  planned  as  soon  as  is  feasible,  that  these  units  be  centralized  and  the 
others  included  later. 

Many  departments  have  postage  machines  and  are  paying  rent  and  also 
have  a  service  contract.   It  is  planned  that  as  soon  as  feasible,  all  agencies 
in  the  Capitol,  except  the  Board  of  Equalization,  will  be  operating  on  a 
Central  Mailing  System  and  will  be  using  one  postage  machine.   Other  agencies 
in  the  Capitol  area  will  be  reviewed  and,  if  practical,  included  at  a  later 
date. 

Duplicating  equipment  has  long  been  a  concern  of  the  Controller, 
Every  agency  again  has  some  type  of  such  equipment.   Much  of  this  equipment 
is  expensive  and  is  not  being  fully  utilized.   A  recent  inventory  of  equipment 
indicates  that  there  is  more  than  $50,000  worth  of  equipment  in  the  Capitol 
Complex  (original  cost).   Much  of  this  equipment  is  not  fully  utilized  and 
consequently  requires  service  because  of  lack  of  use.   The  Controller  feels 
that  a  system  could  be  worked  out  so  that  much  of  the  equipment  could  be 
eliminated,  better  equipment  procured  and  provide  the  agencies  with  better 
copies  than  they  are  now  getting. 

An  inventory  of  this  equipment  is  in  the  Controller's  Office  for 
review. 

Several  months  ago,  the  Controller  made  an  effort  to  centralize  some 
of  the  agencies  with  such  equipment.   Realizing  that  some  problems  might  arise, 
the  Controller  met  on  two  occasions  with  representatives  of  the  printing  indus- 
try and  of  labor.   The  purpose  of  the  first  meeting  was  to  explain  to  them  the 
amount  of  equipment  owned  by  the  State  and  the  lack  of  control  now  being  exer- 
cised in  this  area.   The  second  meeting  held  was  to  discuss  their  recommendations 
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and  comments.   Those  in  attendance  were  not  responsive  to  the  proposal  and  the 
program  was  dropped. 

In  view  of  the  amount  of  equipment  and  the  lack  of  its  utilization, 
the  Controller  feels  that  another  attempt  should  be  made  in  this  area,  even  if 
it  should  require  some  type  of  Legislation  to  control  the  operation  of  such  a 
program.   For  the  meantime,  however,  this  office  is  going  to  review  and  perhaps 
centralize  the  operations  of  smaller  duplicating  equipment  that  is  present  in 
nearly  every  office  (thermofax,  etc.). 

The  Controller  would  be  happy  to  meet  with  representatives  interested 
or  concerned  about  this  program  or  members  of  an  appropriate  Legislative  Committee 
and  discuss  centralized  printing  for  the  State  of  Montana. 

The  Controller  would  recommend  that  space  be  a  consideration  if  any 
departments  are  to  be  expanded  or  new  departments  created.   More  and  more  govern- 
ment services  are  demanded  and  if  these  services  are  provided,  it  means  additional 
personnel.   If  personnel  and  space  requirements  are  not  kept  in  relationship, 
then  we  are  only  creating  ineffeciency  and  an  expensive  operation. 

The  building  program  presented  for  the  Capitol  Area,  if  approved, 
should  relieve  the  space  problem  for  some  time.   It  should  be  noted,  however, 
that  future  consideration  should  be  given  to  remodeling  existing  buildings 
(Mitchell  Building  and  Cogswell  Building)  toward  more  effecient  office  buildings. 
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